Making GP Training More Interesting and Possibly Better


Here are some things to help add a bit of zing to GP training at a GP trainer/practice level.
INDUCTION - EDUCATIONAL CONTRACT
Consider having an educational contract.  Advantages include:
1. providing a clear statement what you and the trainee can expect from each other
2. Providing you and your trainee with a common shared vision for the training period 
3. A great document to refer to if things start falling apart e.g. the persistently late trainee or lazy trainee who does no preparatory work ( refer to the document and revisit what you both agreed.
Example educational contracts can be found at www.bradfordvts.co.uk > teaching-and-learning > induction-gp-practice
INDUCTION - IDENTIFYING TRAINEE’S LEARNING NEEDS

You might want to use some tools to help you identify your trainee’s learning needs so you can focus the training period to deliver on these.
Eg TISA (trainee initial self assessment) questionnaire available from www.bradfordvts.co.uk > teaching-and-learning > learning-needs
INDUCTION – TRAINEE TASK SHEETS WHEN SITTING IN WITH OTHERS
Trainees sitting in with various members of your team or waiting in the reception area observing patients is common training practice.  However, some trainees might find this boring and fail to appreciate the learning opportunities these may yield.   
Therefore, you might wish to consider a more active, dynamic and structured approach by using task sheets.   These are sheets where the trainee has to actively find out things with the specific member they are sitting with. For example: what is their qualification called, what their training involved, what they can and cannot do, how are they regulated etc
Task sheets available from www.bradfordvts.co.uk > teaching-and-learning > induction-gp-practice
CONSULTATION SKILLS – Calgary Cambridge Model
Are you just teaching according to the RCGP COT criteria?    How about teaching consultation skills based a framework that is interesting, tried and tested, expands the thinking of the trainee, incorporates the RCGP model and is evidence based?   The Calgary Cambridge model offers exactly this.  Look for “Skills for Communicating with Patient” by Silverman, Kurtz and Draper.
Why I Like It.
· Traditionally trainers have discussed with their trainees what they consider to be the components of good consulting - often grounded in logic and experience.   What this book does is take it further by presenting the evidence.

· It lists specific behavioural markers that define a competence.
· It will help trainers with video analysis tutorials by helping them to identify exactly what defines a particular competency and whether they were displayed or not.
· It gives a variety of phrases the trainee might use to try and achieve a certain competence.

· It covers all the MRCGP competencies in great depth (which is what trainees always yearn for).
Although it lists 72 consulting micro-skills, please don’t be overwhelmed by this compared to (say) Neighbour’s 5-point model.  Many of these are things you’ll know about and be doing automatically anyway, it’s just that some of them have special terms now.   And you don’t need to use every 72 micro-skills in each consultation.  A useful analogy is to think about the mechanic who has loads of tools in his/her tool box but does not use every single one for a particular job; they use what is necessary.  In the same way, although the Calgary Cambridge model presents a toolbox of 72 competencies, you only use what is appropriate for the particular situation you are dealing with.   Others will be new thus helping you to expand your repertoire of skills that will hopefully prove invaluable in your own consultations.   

CONSULTATION SKILLS – Ram’s “See-Hear” Method of Viewing Videos

When watching videos, consider asking the trainee to write down the evidence for competencies they feel were demonstrated by asking them to note what they actually saw or heard at that point.   Rather than saying “yes, I think you explored the patient’s ideas, concerns and expectations there” this method helps define exactly what makes up that competency in terms of verbal and/or non-verbal behaviours.
Visit www.bradfordvts.co.uk
There’s loads of other educational material on www.bradfordvts.co.uk that you might find stimulating.  Go to www.bradfordvts.co.uk > click on online-resources.
If you have any other suggestions to add to this document which you think might be of benefit to others or if you update this document, please email me on rameshmehay@googlemail.com 
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